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Participants:  

Indy Parks: 
Julee Jacob, Sr Project Manager  
Andre Denman, Principal Planner 
Ellery Manuel, Regional Manager  
Andrea Watts, Marketing 
Linda Broadfoot, Director 
Don Colvin, Deputy Director 
Tony Johnson, Riverside Park Manager 
 
Indianapolis Department of Public Works: 
Gretchen Zortman 
 
Office of the Mayor 
Betty Smith Beecher 
 
Citizens Energy Group: 
Becky Schaefer 
John Trypus 
 
 

Consultant Team: 
Mary Jane Glaspy - Engaging Solutions 
Phyllis Boyd – Groundwork Indy 
LaShawnda Crowe Storm – Artist in Residence 
Keri VanVlymen – RATIO 
John Jackson – RATIO 
 
Indianapolis Department of Metropolitan Development: 
Brad Beaubien 
Keith Holdsworth 
 
Indianapolis Public Safety: 
Brent Kintner 
 
Indy Parks Golf Manager: 
Kent Knorr 
 
Indianapolis Parks Foundation 
Jenny Burrough 

 

 

 
I. Welcome & Re-Introductions 

 
II. Project Milestones & Schedule Review 

A. 3rd of 9 Steering Committee Meetings 
B. 1 of 3 Public Open Houses completed 
C. Indy Parks Board Meeting – project update given March 23, 2017 
D. Tour of South Grove, Coffin, and Riverside Golf Courses led by Kent Knorr on March 24, 2017 
E. Continuing to populate the project website 

 
III. Recent Activities 

A. Neighborhood Canvassing (Groundwork Indy) has had a good reception from residents and has helped the youth GWI 
team members gain a better sense of the neighborhood. To date, 84 surveys have been completed (online as well 
as paper copies returned by mail.) 

B. Master Planning Studio – continues to be staffed on Saturdays and Tuesdays by GWI staff & youth team members. 
Some materials have been moved from the Education Room down to the main first floor entrance, to engage more 
people in the planning process. 

C. Stakeholder Interviews (since last meeting) – Key Takeaways (see presentation slides.) 

1. Discussion of golf course usage: Kent Knorr estimates that the average rate of usage of the Riverside area golf 
courses is 25,000-30,000 rounds per year, per course. (33,000 is the national average.) This is a significant 
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reduction from the average in the 1980’s, which was upwards of 40,000 rounds per year. Golf’s popularity is 
decreasing as a national trend. 

2. When making decisions about the golf courses, consider that golf outings and leagues are an important revenue 
generator for golf courses, and that appropriate facilities/amenities will need to be provided. (Clubhouse, event 
spaces, food & beverage facilities, etc.) 

 
IV. Guiding Principles  

RATIO reviewed a proposed set of words and supporting statements that will help guide the planning process. The words 
have been crafted to describe how the park will provide benefit to the community.  The guiding principles have also been 
crafted to   

• Align with Indy Parks Mission and Vision: Creating spaces that inspire… 

• Relate to Indy Parks Organizational Values: Fun, Inclusion, Collaboration, Sustainability, Innovation.  

• Relate to Plan 2020 Land Use Plan Core Values: Resilient, Healthy, Inclusive, Competitive.  

 

Riverside Regional Park Will Benefit The: 

A. Mind 

1. …by creating opportunities to learn 

2. ...by providing opportunities to engage 

B. Body 

1. …by building opportunities for play 

2. ...by cultivating foods that nourish 

C. Spirit 

1. …by integrating the arts in ways that inspire 

2. ...by supporting a culture where all feel welcome 

D. Community 

1. …by motivating people to connect  

2. ...by celebrating diversity as a core value 

3. ...by investing in ways that allow the neighborhood to grow 

E. Environment 

1. …by using natural systems to make water clean 

2. ...by designing landscapes that protect 

3. …by incorporating practices that sustain 

 

The Committee approved the words and statements but suggested the addition of language that speaks directly to Connectivity and 
Social Justice. 
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V. Program Development Review (see presentation slides) 

 

VI. Presentation of 6 Initial Concepts – Discussion & Feedback 

A. RATIO presented 6 concepts and explained that the intent was to explore the ramifications of broad land use changes.  
Because of the existing land uses, the concepts were portrayed as bubble diagrams with just two land uses – either 
golf or park.  Three of the concepts included consideration of leaving each golf course as-is, but every concept 
presumed some amount of change to land currently devoted to golf.  In all cases, the Golf Academy was assumed 
to remain as-is because it is understood to be a regional attraction, a source of positive revenue generation, and 
has not been susceptible to the flooding that challenges Riverside and Coffin.   

1. The Steering Committee offered the following feedback/commentary: 

a. Consider a phased approach to converting golf courses over 10-20 years, based on criteria such as 
revenue generation, maintenance costs, etc. 

b. Phasing will be critical, as will understanding funding strategy 

c. How does this Master Plan integrate with the City’s plans for the White River Corridor? Brad Beaubien 
noted that a  study of the White River from Hamilton County to Southwestway Park is being discussed.  
Brad could not provide details beyond making the group aware that it was being discussed. 

d. Public Safety would need additional resources to address proposed water activities. 

e. Be certain that designated land uses respond to the ecology of the landscape. 

f. Include Kuntz Stadium in Master Planning concepts. If part or all of South Grove Golf Course were to be 
used for mixed-use athletic fields, there may be an opportunity for shared facilities, i.e. parking, 
concessions, grandstands that would allow them to host larger tournaments and events. 

g. Kent Knorr shared that some communities have explored the idea of integrating park/trail areas with golf 
courses, inviting the public through the golf courses in out-of-play, low-lying areas.  

h. Develop a set of evaluation criteria in addition to the guiding principles 

i. Consider the adjacent land uses surrounding Riverside Regional Park, and how these would relate to the 
activities within. 

j. Connectivity to existing trails and paths is crucial. Walking Trails are the most requested amenity so far 
in survey results. Potential opportunities for connectivity or expanded emphasis on bike/ped facilities:  

• Connect Burdsal Pkwy and the Taggart Memorial to LaRue carter via a bridge 

• Ecologically connect to and build upon Marian’s EcoLab facility 

• Close White River Parkway to vehicles in certain areas (i.e. south of Burdsal Pkwy.) Make a shared 
pedestrian/golf cart/cycling path 

k. Consider the other Regional Parks in the Indy Parks system (Eagle Creek, Garfield, Sahm, Southeastway, 
Southwestway) and what makes Riverside unique among these. Regional parks are the largest in the Indy 
Parks system, and are intended to provide an open and natural setting, while also containing other 
facilities such as cultural or nature centers. Smaller Community parks generally place more emphasis on 
facilities such as recreation centers than on natural landscapes. 

l. One clubhouse for all golf facilities could be located near the Soap Box Derby Hill / Marian University 
intersection, to make the clubhouse more visible and accessible, and provide a potential pedestrian 
crossing opportunity on 30th Street. 

m. The current Riverside GC clubhouse is in an area that frequently floods – could be a potential location for 
a Nature Center – raised construction, boardwalks, constructed wetlands 

n. A bridge over the White River connecting the golf courses could become a landmark and a destination – 
a “signature element” of the park. 
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o. A restaurant could be located north of 30th Street near the Marina that would provide a view of the 30th 
Street Bridge 

p. Many parks of this size across the country are run and staffed by Conservancies. 

 

B. The discussion of the concepts led to the development of two additional concepts (Concepts 7 and 8).  Kent Knorr 
initiated the development of Concept 7.  This concept proposed the retention of a total of 27 holes of golf (3 9-hole 
courses) across the three existing courses while maximizing the amount of parkland adjacent to the river.  Concept 
8 was initiated by Gretchen Zortman and LaShawnda Crowe Storm.  This concept proposes that the Riverside course 
be redesigned to 9 holes, and that the academy be retained as-is, but otherwise devotes the rest of the land within 
the boundaries of the park to park uses other than golf. 

C. After discussion, the group was asked to express a preference for the top three concepts.  Concept 7 was most 
preferred followed by Concept 5 and Concept 3. 

 

VII. Upcoming Engagement Meetings  

Next Public Open House will be held on Thursday, May 4, 2017, 5:00-8:00 pm in the Riverside Park Family Center 
Auditorium. 

 
 

VIII. Next Technical Steering Committee Meeting 

Technical Steering Committee Meeting 4 will be held on Thursday, April 20, 2017, 10:00-11:30 am in the Riverside 
Park Family Center Education Room. 

 

IX. Adjourn 

 
 
Any additions or corrections to these Minutes should be submitted in writing to RATIO Architects, Inc., within ten (10) days of receipt.  
Otherwise, these Minutes stand as correct. 
 
Respectfully submitted, 
 
 
John D. Jackson, PLA, LEED AP 
Principal  
 
 
cc: Participants  
 Consultant team leaders 
 RATIO internal team 

Lori Hazlett – President, Indianapolis Parks Foundation 
 

 



Today’s Agenda

• Welcome & (Re) Introductions

• Where Are We in The Process?

• Review Stakeholder Interviews Takeaways

• Review Initial Program Development

• Review Guiding Principles

• Review and Discuss Initial Concepts

• Questions/Discussion

• Adjourn



Guiding Principles
Key Takeaways



Indy Parks Vision/Mission:

Creating spaces that inspire….



Riverside Regional Park will benefit the:

MIND BODY SPIRIT

ENVIRONMENTCOMMUNITY



Riverside Regional Park will benefit the:

MIND
…by creating opportunities to learn

…by providing opportunities to engage



Riverside Regional Park will benefit the:

BODY
…by building opportunities to play

…by cultivating foods that nourish



Riverside Regional Park will benefit the:

SPIRIT
…by integrating the arts in ways that inspire

…by supporting a culture where all feel welcome



Riverside Regional Park will benefit the:

COMMUNITY
…by motivating people to connect 

…by celebrating diversity as a core value

…by investing in ways that allow the neighborhood to grow



Riverside Regional Park will benefit the:

ENVIRONMENT
…by using natural systems to make water clean

…by designing landscapes that protect

…by incorporating practices that sustain



Program Development
Review



Fundamental Improvements:

INFRASTRUCTURE

• New curbs and walks along 

Riverside Drive

• Solve parking and circulation 

issues

• Solve drainage problems at 

Riverside GC

• Replace fence along South 

Grove GC

• Restore 30th Street Bridge



Fundamental Improvements:

CONNECTIVITY

• Create trail along Cold 

Spring Road, connect to 

Municipal Gardens

• Create trail along Riverside 

Drive south of Burdsal

• Create trail along 18th to 

connect to White River Trail



Fundamental Improvements:

IDENTITY

• Create design standards



Fundamental Improvements:

HISTORY

• Restore Taggart Memorial

• Dedicate tennis courts to 

Marian Rice

• Create neighborhood 

luminary acknowledgement 

(may occur as part of other 

ideas)

• Renovate Municipal Gardens 



Fundamental Improvements:

ENVIRONMENT

• Conduct tree inventory

• Develop tree replacement 

master plan



Fundamental Improvements:

PROGRAMS

• Implement 1% for Art program

• Create senior activities



Fundamental Improvements:

FACILITIES &

AMENITIES

• Improve/Replace/Renovate 

Aquatic Center with new 

competition and leisure pool

• Enhance baseball fields

• Enhance horsehoe pits

• Add restrooms to park proper

• Replace/expand playground

• Create amphitheatre



Fundamental Improvements:

FACILITIES &

AMENITIES

• Create sprayground

• Build shelters

• Create food opportunities

• Activate Marina (IPF offices?)

• Expand skate park

• Create boat rental 

facility/enhance launch



Fundamental Improvements:

FACILITIES &

AMENITIES

• Create events plaza

• Enhance Kuntz Stadium 

(security, irrigation, lighting, 

stands, field enhancements) 

• Support LaRue Carter as mixed 

use facility 

• Pickleball courts

• WiFi network in Family Center



Aspirational Improvements:

FACILITIES &

AMENITIES

• MLB Urban Youth Academy

• Nature Center

• XGames Venue Development

• NCAA Division II Sports Festivals 

Venue

• Urban farm

• Restaurant

• Climbing wall

• Zip line

• Competitive boating venue



Initial Concepts
Review and Discussion
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Concept 1
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Concept 5
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Concept 7
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